
SOUTH TYNESIDE COUNCIL
MINUTES OF SCHOOL GOVERNORS MEETING



SCHOOL:

Hadrian Primary




LOCATION:

Baring Street, South Shields




DATE:


9 June 2016




TIME:


9.00am – 10.35am


         PRESENT:
Mr J Brown (in the Chair)

                                           
Mrs S Azim


Rev PM Bullock
Mr S Brown

Cllr F Cunningham

Mrs F Khan




Mrs S Matthewson

Mr CH Pearce

Mrs L Smith

Ms S Welch
Mr I Stimpson

Mrs P Baxendale

                            APOLOGIES:


Mr BJ Blake



Mr A Muquith

IN ATTENDANCE:
Mrs G Hodgson (Clerk to the Governing Board)


Mrs CA Henderson (Clerk to the Governing Board)

Mrs C Henderson (Governor Support & School Admissions Manager) – part 


Ms T Race (Strategic Finance Manager) – part 


The Chair welcomed the Rev PM Bullock, new governor to the governing board and introductions were made.
1.
APOLOGIES FOR ABSENCE

Apologies were received from those identified above and were approved by the Governing Board.

2.
DECLARATION(S) OF INTEREST

There were no declarations of interest to note.

3.
CONFIRMATION OF THE MINUTES OF THE GOVERNING BOARD HELD ON 10 MARCH 2016 
The minutes of the Governing Board meeting held were approved as a true record with the following amendment and signed by the Chair:

Mr Muquith was present at the meeting.

4.
MATTERS ARISING FROM THE MINUTES


Page 2 
The exceptional circumstances for school holidays that had been shared with parents had been emailed to governors.

The working party had been convened to discuss the National Governors Association Code of Conduct.
Page 4
One paragraph beginning ‘The Head Teacher advised that the statement ….’ was clarified 
Page 6

The Chair and Head Teacher had sent their letter of concern to Cllr Atkinson. This was directed to the School Forum who had responsibility and the Head Teacher felt there was no support from other schools. He was aware that another school lost £86,000 because of their high reserve balance.
A discussion took place regarding the way to proceed.
Resolved:

That the Chair would raise the question of committed balances at the next All Chairs meeting.

Page 7

All agreed amendments had been made following the Policy Review.
Page 10 – Item 19
A visitors book suggested solely for Governors was considered. 
In response to a question governors were advised that the school were in the process of changing the signing in system and this was outlined for information and included the facility to print reports.

Sample Ofsted questions would be sent to governors.
5.
TO RECEIVE THE MINUTES OF THE MEETINGS OF COMMITTEES AND MATTERS ARISING: 
· PAY REVIEW 4 DECEMBER 2015
· FINANCE 10 MAY 2016

Governors received the minutes of the Pay Review Committee held on 4 December 2015 and the Finance Committee held on 10 May 2016
Strategic / School Improvement

6.
GOVERNOR MARK/SELF EVALUATION

Information on the Governor Mark had been provided to governors and Mrs C Henderson explained the framework and the costs associated with accreditation. The tools could  be used as self-evaluation or as part of the accreditation. The Twenty Questions sheet was included and these materials could be used in a review of governance as a support mechanism with the SIA or could be directed by Ofsted. 
In response to a question the abbreviations were explained – BP (best practise), FC (fully compliant), PC (partially compliant) and NC (non-compliant).
Ms Baxendale entered the meeting.

The Head Teacher stated that the governing board  was strong and this self-evaluation would strengthen that, particularly in the view of Ofsted. Completion of the Governor Mark would be seen as a positive action.

Resolved: 
Governors agree that a meeting will be arranged between the Head Teacher and Mrs C Henderson for the Autumn term to progress the Governor Mark 
Mrs C Henderson left the meeting. 
7. 
NATIONAL FUNDING FORMULA

Ms Race explained the National Funding formula (NFF) changes and how the government had launched a consultation around the principles which ended on 17 April 2016.
The next consultation would be on the funding arrangements for High Needs (mainly special education needs) due to the apparent unfairness that a young person with a recognised set of needs would attract a different sum of money for education depending on where in the country they went to school. 

The Department for Education wants to calculate the formula centrally and to distribute directly to each school by 2020 with a 2 year transition period in which local authorities receive an allocation for their schools, calculated using the NFF but distributed through the Schools Forum current formula. 

The date of the second consultation was not known.
Responding to a question Mrs Race stated that once the funding was known for 2017/18 it was hoped that the government would then advise the school what their budget would be under the new formula.

The last consultation set out 7 principles and these were detailed in the report.
In response to further questions, it was advised that an informed view could not be taken yet as to whether the allocation would be fair and the implications stated in point 14 in the report regarding the current role of the Schools Forum was highlighted. Central services could be top sliced and where the schools forum take the decision it was not known if they would still be able to. The Head Teacher raised his concern that the school could be punished by this if there was no money from EMTRAS.
In response to a question regarding EAL funding, it was unknown how this would be calculated and when the second consultation period was. The Chair was concerned about the loss of £90,000 in funding. There was a minimum funding guarantee and the same formula must support ethnic minority schools. 
In response to a further question on which census it would be calculated on due to the high level of transients which affects school funding, the response was to wait and see. An example of how between October – January another 11 pupils were on roll then 6 was given. 

Ms Race left the meeting.
8.
REPORT OF THE HEAD TEACHER
The Head Teacher presented his report and highlighted the following:

Pupils
There were 269 pupils on roll, which was an increase of 4 pupils from the previous term.
Staffing

The Head Teacher reported that Miss Middis would leave the school at the end of the summer term.

Mrs Sheppard had been absent for the summer half term due to stress related illness, with her absence covered by a supply teacher.

Miss King was leaving and a supply teacher would be on a temporary contract to cover. A new member of staff, Miss  Black, had been appointed. 

In response to a question regarding savings, the Head Teacher said staff costs would be about the same. The supply teacher was NQT so can provide cover elsewhere and this would offer creative support across the timetable.

Responding to a question from governors the Head Teacher confirmed that Mrs McGuire was no longer working at the school.

Attendance
Pupil attendance for the spring term 2016 was 93.70%, which was below the Local Authority’s target of 95%. Unauthorised absence stood at 4.52% and authorised absences were 1.78%. The unauthorised absence had increased due to not authorising holidays in term time.                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                           
School Activities and Visits

The various events held throughout the school were detailed month by month in the report. 
School Finance 
The Head Teacher proceeded to outline the budget setting commentary. 

Teaching costs were based on current staff and any changes known at this point in time. The Head Teacher had given a best estimate of those teachers likely to move up pay scales and a potential 1% pay rise from September had been built in. 

This also applied to administration and support staff.
The additional costs for support staff were £7909 plus £1913 for the living wage.

Due to the LA signing up for the Living Wage, some TA’s would move from point 12 to point 13. The budget also included a potential 1% pay increase from April.
Agency staff costs were based on the Head Teachers best estimate.

The gas and electricity budgets were based on historic spend less a 6% fall in costs.
The budget had been set using Formula Funding, Pupil Premium and an element of the projected carry forward from 2015/16. Governors noted there would be no carry forward this year. 
In response to a question as to whether pupil premium would be affected, the Head Teacher said it is unknown and that all funding could be impacted. The Chair expressed concerned and in response to his question whether there could be a possible gain next year, the response was potentially but unknown.
Concern was raised that EMTRAS may go and that the loss of John Braithwaite had hit hard. 
School Improvement

The School Improvement Advisers Report of 3 March 2016 was noted.
The Head Teacher highlighted the school had been rated by the SIA as category 1 ‘outstanding’. However Ofsted could challenge the data. 
The nursery teacher had returned to the school in January after a terms secondment to a local primary school. Changes made in her absence had been built upon and the school engaged in the LA “REAL” (Raising early achievement and literacy) programme.

In response to a question regarding links to Apna Ghar, governors were informed that new staff were in post in Apna Ghar and there were hopes for change as previously they had been difficult to engage with.
Resolved:
That the report of the School Improvement Adviser is noted.

Self-School Review

Governors feedback reports had been provided.

Minority Ethnic Achievement

Governors were informed that top class support had been delivered in respect of English as an Additional Language (EAL) but concerns were voiced for the future. 
Modern Foreign Language (MFL)
The MFL teacher post provided through a supply agency had been lost due to budget constraints.

The report should have read a ½ hour of MFL on the timetable was statutory 
Five lesson observations had been carried out with two rated as good and two outstanding.
In response to a question the Head teacher shared comments received from the community cohesion parental consultation, there had been a high number of papers completed and feedback had been very positive.

Interim Progress Update

The Head Teacher highlighted that the school was progressing well towards the challenging targets set at the beginning of the year. There were changes to the assessments which all teaching forums agreed were very challenging and the results were awaited.
In response to a question governors were advised that the Standard Assessment Tests (SAT)’s results were due in July.

The KS1 teacher assessment had been completed and two sets of data will be received. The key group data was SPAG and reading and writing. The six transient pupils affected the results detrimentally and by removing their results the marks increased. 
Special Needs
Details of the children on the SEN register were highlighted.
Child protection
Pupils subject to child protection plans were noted to be in the younger age group and required additional support.

In response to a question regarding the rise in early help and whether this was down to more or better recognition, governors were informed both applied. The family support worker was Mrs McStay who was non class based in anticipation of this rise in support.
A Governor noted her excellent work and diligent record keeping. She was seen as a key person, who often volunteers as lead professional. HT would like her to continue in the role and that her background was she was previously a nurse.
Buildings
A Health &Safety audit of the outdoor play equipment highlighted a number of minor repairs that would be addressed during the summer holidays.
The Head Teacher was thanked for his informative report.


Resolved:
That the Head Teacher’s Report is noted

9.
HEALTH AND SAFETY AUDIT
· Policy and Risk Assessment Audit Report
Steven Bell, Health and Safety Adviser had carried out an audit on 29 April 2016 and a full morning had been spent on policies, risk assessments and procedures. The findings had been positive with very little of concern and all had been addressed with the exception of the training matrix as some training was still to be delivered.  
Resolved:
That governors note the Health and Safety Audit Report

10.
SCHOOL POLICY REVIEW

· Community Cohesion Promotion Policy 
· Health and Safety Policy
· History Policy
· Musical Tuition Fees Policy

In response to a question regarding the Community Cohesion Promotion Policy, it was confirmed that Hadrian is still part of the Marine and Riverside community forum group. 
In response to a further question regarding the Health and Safety Policy, it was confirmed that the policy was a standard LA policy and it was good practise to use it. The school name will be added. 
Resolved:
That the Governing Board agreed the Policies as presented
11.
REPORT OF THE CORPORATE DIRECTOR OF CHILDREN ADULTS AND HEALTH

Targeted Inspection Feedback (White)  

The Head teacher advised the purpose of the report was to inform governors about outcomes and next steps from a Joint Targeted Area Inspection undertaken in February 2016.   

Governors had attended the briefing meeting and recommendations were in place. 
Resolved:
That Governing Boards note the outcomes of the JTAI and the areas for improvement

That Governing Boards note that schools will be engaged in key areas of work to further enhance and improve South Tyneside’s response in protecting vulnerable children and responding to CSE and missing episodes

Education and Adoption Act (“White Paper”) – Implications for schools (Green) 

The Head teacher advised the purpose of the report was to provide school governors with information about recent legislation and the contents of the White Paper: Excellent Education Everywhere
Resolved:
That the governing board note the contents of the report

National Funding Formula (Pink)

The Head teacher advised the purpose of the report was to provide school governors with information about recent proposals to move to a National Funding Formula for schools.

Resolved:
That the governing board note the contents of the report

Review of Health Visiting and School Nurses (Blue)

The Head teacher advised the purpose of the report was to provide a detailed outline of the 0 – 19 service review to integrate the current school nursing and Health Visiting service within South Tyneside.
The Head Teacher informed governors that there had been inconsistency with school nurse visits recently and that stability was wanted.
Resolved:
That Governing Boards note the detail of the report and ensure that their school engages with the service review and opportunities to share experiences of the current school nursing service and key health and wellbeing priorities 
Serious Case Review (Yellow)

The Head teacher advised the purpose of the report was to outline the detail and findings that have emerged from the recent Serious Case Review (SCR), which has been undertaken by the Local Safeguarding Children Board (LSCB). The SCR is in relation to Kevin, a pseudonym for a boy who was 16 years old at the time the incident was reported to professionals.

Resolved:
That Governing Boards note the detail of the report and ensure that their school addresses the key learning points from the SCR and are compliant with attendance at the multi-agency learning events and training. 
Governance Update (Lilac)

The Head teacher advised the purpose of the report was:

1. To inform governors of the amendments to regulations for maintained schools and federations.

2. To provide governors with advice received from the regional HMI on Ofsted inspection of governance. 

Resolved:
i) To note the amendment to the School Governance Constitution Regulations 2012 with regard to the requirement for governors to have an Enhanced Criminal Records Certificate 


ii) To remind all governors to take a copy of the Enhanced Criminal Records Certificate to the school in order to update to the Single Central Record and the Governor Support Service data base


iii) To note the amendment of the School Governance (Federations) (England) Regulations 2012 


iv) To ensure that governors are aware of the expectations for governance within an Ofsted inspection  

Governing Board Matters
12.
GOVERNING BOARD MEMBERSHIP UPDATE 
· Vacancies, terms of office due to end

· Governor attendance at meetings
· Disclosure Barring Service DBS clearances outstanding 
· Code of Conduct 
· Annual Statement (summer term)
· Clerking Agenda Handbook  

· Governor Training 2015/16 and feedback from training attended
· Governor Conference 
There were no vacancies or terms of office due to end.

Attendance was to be updated following this meeting.

DBS forms would be sent to those outstanding and it was noted that Ms Smith had her completed form with her to submit today.
The Code of Conduct was reviewed in April 2016 and the new LA version had been adopted with additions from the previous one.
The Clerking Agenda handbook had been emailed to governors and was available on the website. The contents of the handbook were highlighted.
Governor training for this year was complete and governors were invited to make suggestions for new training.

Two of the governors were to attend the Governor Conference.
13.
FRIENDS OF HADRIAN
· A Bollywood night had been held which had been popular with the ethnic mums and had raised £350 with positive feedback received.
· The friendship bench was to be delivered today
· There were plans to support sports day and the mums of new pupils
· Stalls were to be held at the MELA festival 
· New numeracy signs had been bought for the playground

· A parachute had been bought for the nursery
· And programmable bugs had been purchased to help with work on early coding

Governors were informed that there was an improved relationship with non-white parents, however there was a better uptake in activities participation. This was a strength on which to build and the cultural event had been a catalyst.

There had been a positive impact on the Bangladeshi mums and parents were very thankful to school. 
Governors asked to be kept informed of Friends of Hadrian events, not just for fundraising but for getting parental involvement. Acknowledgement was given to the amount of hard work that goes on behind the scenes. Some events fail which could be a little deflating but others were successful. 
Other Items
14.
DATE AND TIME OF NEXT TERMLY MEETING

· Proposed calendar 2016/17
Calendar to follow by email

15.
CHAIR’S URGENT ITEMS

Resolved:
There were no urgent items 
16.
CONFIRMATION OF CONFIDENTIAL MATTERS RAISED DURING 


MEETING


Governors were reminded of the confidentiality of meetings


Chair’s Signature ……………………………………………

                                                                (1)


