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              HADRIAN PRIMARY SCHOOL

HEAD TEACHER’S REPORT FOR THE MEETING OF THE SCHOOL GOVERNORS TO BE HELD AT HADRIAN PRIMARY SCHOOL ON THURSDAY 13th October 2016 AT 9:00 a.m.

Pupils

The main school has 272 pupils at present (September 2016). This shows a increase of 4 pupils from last term. There are currently 36 pupils (estimated) in the nursery. 

Key Stage 2 Classes

Year 6  
Miss J. Pattison  

           20
Year 6  
Miss S. Christie

           20
Year 5
Mrs J Stewart  

          
29
Year 4/5
Mr R. Cheetham


25
Year 4
Mr M Webster/Miss A. Goodall  30
Year 3
Mrs S. Sheppard

           29






         153
Foundation & 

Key Stage 1 Classes

Year 2
Mrs E. Fox                                      26
Year 1/2
Miss J. Pippin/Miss D. Wright       24
Year 1          Mrs A. Shaw 


    
27
Foundation 3   Mrs J. A. Donnelly

21
Foundation 2   Miss I. Barr


21






          119
 Nursery



Foundation 1   Mrs. P Baxendale
            36 (expected)

There are 6 classes in Key Stage 2 and 6 in the Foundation Stage and Key Stage 1 including the Nursery unit. 40 children will leave us at the end of the Summer Term of 2017 and an estimated 36 children will join us in the Autumn Term 2017. The pupil numbers for the main school will be within the 260’s - 270’s.

A projection of pupil numbers is available in Appendix 1.
Staffing

Both Miss Middis and Miss King left the teaching staff of Hadrian during the summer term. Mrs Stewart joined us to replace Miss Middis. Mr Webster is covering the part time position vacated by Miss King this academic year. Ms Gofton resigned from her position as a lunchtime SA during the summer holidays, due to taking up another job opportunity elsewhere.
A table of the staffing structure is available in Appendix 2.
Staff absences:
	Teaching staff


	Summer term 2012-20132-13
	Autumn term 2013- 2014 
	Spring term 2013 – 2014
	Summer term 2013 – 2014
	Autumn term 2014-2015
	Spring term 2014-2015
	Summer term 2014-2015
	Autumn term 2015-2016
	Spring term 2015 - 2016
	Summer term 2015-2016
	Autumn term 2016-17 (up to 23rd Sept)

	Mr S. Brown
	
	
	
	
	
	
	
	
	
	
	

	Mrs J. Nixon
	2 days
	
	
	
	
	
	1 day
	
	
	
	

	Mrs. J. A. Donnelly
	1 day
	5 days
	30 days
	
	
	
	
	
	1 day
	
	

	Miss A. Goodall
	
	
	
	
	
	2 days
	
	
	
	
	

	Miss Christie
	
	
	
	
	
	
	
	
	1 ½ days
	
	

	Miss J Pattison
	
	
	7 days
	
	
	
	2 days
	
	5 ½ days
	½ day
	

	Miss J Pippin
	
	
	
	
	
	
	
	1 day
	
	
	

	Mrs Fox
	
	
	2 days
	
	2 days
	
	2 days
	
	9 ½ days
	
	

	Mrs A.McStea
	
	
	5 days
	1 days
	
	
	
	2 days
	
	
	

	Mr R Cheetham
	
	
	
	
	
	
	
	
	
	
	

	Mrs Stewart
	N/A
	N/A
	N/A
	N/A
	N/A
	N/A
	N/A
	N/A
	N/A
	N/A
	

	Mr Webster
	N/A
	N/A
	N/A
	N/A
	N/A
	N/A
	N/A
	N/A
	N/A
	N/A
	

	Mrs. A. R. Shaw
	
	
	
	21 days
	20 days
	
	
	
	3 days
	
	

	Mrs S. Sheppard
	16 days
	2 days
	1 day
	
	
	
	1 day
	
	
	25 days
	

	Mrs P. Baxendale
	1 day
	
	1 day
	
	2 days
	1 day
	
	
	2 days
	1 day
	5 days

	Miss I. Barr
	N/A
	N/A
	N/A
	N/A
	N/A
	
	
	
	2 days
	
	

	Mr D. Newton
	N/A
	N/A
	N/A
	N/A
	
	
	
	
	
	
	


	Support Staff

	Summer term 2012-20132-13
	Autumn term 2013- 2014 
	Spring term 2013 – 2014
	Summer term 2013 – 2014
	Autumn term 2014-2015
	Spring term 2014-2015
	Summer term 2014-2015
	Autumn term 2015-2016
	Spring term 2015 2016 
	Summer term 2015 2016
	Autumn term 2016-17 (up to 23rd Sept)

	Mrs L Charlton
	N/A
	N/A
	N/A
	N/A
	
	
	
	
	
	
	

	Mrs J Mulley
	4 days
	
	
	
	
	
	
	
	
	
	

	Mrs R Waters
	5 days
	3 days
	
	
	
	
	
	
	17 ½ days
	
	

	Mrs S Hogg 
	
	
	
	
	
	9 days
	16 days
	
	
	
	

	Miss L Waugh
	1 day
	7 days
	7 days
	
	19 ½ days
	7 days
	
	
	
	
	

	Mrs S Welch
	3 days
	
	
	19 days
	2 days
	25 days
	3 days
	½ day
	
	10 days
	

	Mrs T Noble
	
	16 days
	2 days
	4 days
	
	
	1 day
	
	
	1 day
	

	Mrs W Giles
	
	
	3 days
	
	2 days
	1 day
	
	
	
	
	

	Ms S Bonar
	
	8 day
	
	
	
	
	
	
	
	
	

	Mrs J Kaur
	
	1 day
	5 days
	
	2 ½  days
	
	
	
	
	
	

	L Anderson
	3 days
	2 days
	1 day
	1 day
	5 days
	
	
	4 days
	
	
	

	H Amar
	
	1 day
	
	
	5 days
	
	5 days
	
	
	
	

	S Patterson
	
	
	
	
	11 days
	
	
	3 days
	
	15 days
	

	C Race
	
	
	2 days
	2 days
	2 days
	1 day
	
	2 days
	
	1 day
	

	W Sultana
	
	
	
	1 day
	1 day
	
	
	
	1 day
	
	

	

	A Walters
	3 days
	1 day
	2 days
	2 days
	7 days
	2 days
	2 days
	7 days
	
	2 days
	

	P Gofton
	
	2 days
	2 days
	
	7 days
	
	1 day
	1 day
	1 day
	4 days
	N/A

	F Khan
	
	
	
	
	1 day
	1 day
	
	4 days
	1 day
	4 days
	

	J Scott
	1 day
	4 days
	5 days
	
	
	2 days
	
	1 day
	1 day
	
	

	S Bonar
	
	8 days
	
	
	
	
	
	
	
	
	

	T Lyons
	
	
	
	10 days
	
	1 day
	
	1 day
	
	
	

	L Dickson
	NA
	NA
	NA
	NA
	NA
	NA
	NA
	
	1 day
	
	


Attendance
The percentage of attendance for the Summer Term Ending 2016 was 93.34%. This figure is below the LEA target of 95%. Unauthorised absences have risen to 1.87% and authorised absences were recorded at 4.79%.
BIP
Mrs Amar continues to monitor absence and lateness on a daily basis. Parents with children considered PA were contacted via letter and where appropriate, were passed onto the EWO. During the summer term, of 14 children, all but 2 showed improved attendance.
5 children in our school achieved 100% attendance across the whole school year and they are to be congratulated. The children each received a certificate.
School Meals 

On average 176 children stay for school lunch each day. Approximately 57 children bring a packed lunch and 31 children in the whole school are entitled to a free meal (not including infant free meals). 

(Sample taken 19th September 16)
School Activities and Visits (samples given during Summer Term)
General
· The school operates one football team in the 7 a-side schools leagues, under the guidance of Mr. Newton as well as teams in Y4/5, Y3/4 and Y1/2. 
Whole School
April

· The Big Pedal
· The Sage Shields Steel workshops
· Spring term attendance assembly
May

· Shields Steel Workshops
· Street dance sessions were held for Y5 children
· Independent choices event was held for Y6
· Bollywood ladies night

· Santander worked in Y6

· Class photos

· Y5 football festival

June
· Dance sessions were held for Y6
· Nurture group visited Beamish
· Our Cultural Celebration event took place

· Y4 children took part in a tennis competition
· Sports day took place
· Children took part in the dance festival

· Y1 visited Souter Lighthouse

· Summer attendance assemblies took place
July

· Nursery sports day took place
· Y2 football festival
· Summer term attendance assembly took place

· A school disco was held
· Y6 children took part in the Cookson Parade
· A pantomime took place in school
· The Summer Spectacular took place at the Customs House and was very well attended
· A meeting for new Reception children was held
· Y6 children visited their comprehensive schools
· Y6 performed a leavers assembly for parents
School Finance
The 6 month budget health check commentary will be presented at the meeting.
A copy of the finance update will be tabled in Appendix 3.

Continued Professional Development
Unless otherwise stated all training courses attended are via the CPD Buy Back.

Staff took part in a wide and varied CPD programme during the summer term.
School Improvement 

Test results and data analysis for KS 1 & 2 from the 2016 tests will be discussed during the meeting. 

School Improvement Officer, Enid Fairbrother, visited school on 27th April to carry out an assisted review and discuss issues of school improvement, teaching, learning and attainment. 
Issues and findings are available in Appendix 4.
Hadrian Primary School has been supported by LEA advisors in Literacy.
Self-School Review 

This area is on going. In an attempt to further improve performance, there will be opportunities provided for staff to watch colleagues teaching in the core subject areas of:
	
	Active Development Mode
	Maintenance Mode
	

	Autumn 2016
1st Half Term
	PSHE & Citizenship
	English
	SEN
	ARK
	

	Autumn 2016
2nd Half Term
	Music
	Maths
	ICT
	Science
	


A timetable for monitoring in the Autumn Term has been included in Appendix 5.
Governor written feedback/report, is available in Appendix 6.

Link Governors timetables are also included. See Appendix 7.

Healthy School Standard
In our aim to promote the HSS agenda, our school has been involved in the following within the Summer Term:

· The school provided a range of healthy activities for pupils during the summer term. 
·  ‘Bike It!’ continues to be a popular initiative at Hadrian. Pupil numbers of cyclists are good and parents and pupils took part in a joint cycling event during the summer term.
Minority Ethnic Achievement
EAL numbers continue to rise year on year in School.   More than 50% of our pupils are from our local Ethnic community and the range of languages which these children speak at home is increasing.  In addition to Bengali and Urdu, Dutch, Italian, German and Czech are spoken by some of our pupils at home.  Miss Sultana continues to work as a bilingual Teaching Assistant.  Her presence has added great strength to our ability to communicate with non-English speaking parents.  We have benefitted particularly in Foundation, where daily communication with families is pivotal to pupils progress. 

Modern Foreign Language
Delivery of one hour’s MFL continues in KS2. This has already been embedded in both Key Stages, along with MFL lessons taking place on a less formal basis in Foundation 1 and 2.  

The school continues to hold full International School status. 

Due to budget restrictions, we no longer have the expert input of secondary MFL expert Mrs Zubiru.
A timetable for out of hours is included in Appendix 8.
In-Service Training
One In-Service day was held in the Summer Term, on 20th May 2016. The day focussed on assessment and report writing.
A brief summary of staff meetings has been included for your attention in Appendix 9.
Community Cohesion
A cultural celebration event took place on the school field on 12th July and was very successful. We plan to run this event again in the future. Summer attendance assemblies were held on Thursday 23rd June. 
Curriculum Enrichment
A wide range of creative events are planned for the year and we will continue to develop the ‘Arts’ across the school throughout the academic year. The annual ‘Summer Spectacular’ took place at the Customs House on July 6th 2016.
Schools Council
The School Council, involving elected representation from all classes, have met several times during the summer term with Mrs Amar and discussed a range of topics. The council were involved in choosing new signage for the school yards.
Performance Management / Staff Appraisal
The table below shows the observations that took place during the spring term by members of the SMT. All lessons observed were at least good, with two outstanding and two good with outstanding features.
Staff targets have been set in accordance with the national performance management policy. Teaching was reviewed in the Summer Term, and performance will be reviewed later in the Autumn Term. 

	Lessons Observed: 5
	Summer 1
	Summer 2
	Common Strengths

	SMT Member
	Staff Member
	Staff Member
	· Pace of lessons and learning, extending more able
· Excellent teacher / pupil relationships

	DHT & A McStea
	P Baxendale
	
	

	HT & R King
	
	R Cheetham
	Key Development Areas

	DHT & J Pattison
	A Goodall
	
	· Focus of plenary



	HT & P Baxendale
	E Fox
	
	

	HT & A Goodall
	
	J Pippin
	


The SIP will be meeting with the Head Teacher later in the autumn term. A meeting will then be set for later in the term with the Governors.
The Head Teacher’s Performance Management Targets are shared with the Governors in Appendix 10.
Special Needs
Details of the children on the SEN register are available in Appendix 11.
Children observed by the Educational Psychologist, and children supported by additional SEN staff, such as Speech and Language therapists / occupational therapists, in the summer term 2016 were:

	
	Children

	Educational Psychologist
	MW (N),  JJ and JJ(Y1)  AC (R)

	Speech and Language Therapist
	LJ (Y5), HI (Y4), JJ (Y1), JJ (Y1), (Y6), JK (N) JM (N) MW (N) AC (R)

	Educational Psychology Teacher
	IW (Y1)

	Hearing Impairment Service/Audiology
	RH (Y1), SK(Y5)

	SEN TA Intervention
	IC (Y4), MR (Y4), DM (Y4), SR (Y6)

	Language Outreach Team 
	

	Occupational Therapist
	MW (N), JM (N) JK (N)

	Child and Adolescent Mental Health Services
	RH (R), PR (Y4), WG (Y2), AM (Y5)

	Learning Mentor/Emotional Resilience Officer
	SR (Y6), JJ (Y6), FI (Y6), NR (Y6)

	1: 1 support
	LJ (Y5),  RH (R), JM (N), JK (N), MW (N), MC (Y3), LFL (Y3), AC (R), BH (Y4)

	Annual Reviews for Statement of SEN
	LJ (Y5), MW (N)

	Interim Reviews
	LJ (Y5), MW (N)

	SEN Support meetings
	AM (Y5), LS (Y2), DM (Y4), RC (Y5), MC (Y3), LFL (Y3), HI (Y4), HI (Y4), FI (Y1), WG (Y2), ND (Y4), NR (Y5), RH (Y1), EH (Y2),  IC (Y4), BN (Y5), LFL (Y3), JM (N), JK (N), AC (Y3), JO (Y3), RM (R), MS (Y4), JG (Y5),  KA (Y1), HA (R), JA (Y5), JS (Y5), EM (Y1), HM (Y2), SM(R), LB (R), JE (Y5), MJ(Y5), RT (R), JF (R), CF (Y2), SR (Y4), TC (Y1), JJ (Y6), TF (Y1) 

	ADHD Nurse Therapist
	WG (Y2), AM (Y5), RH (R)

	School Nurse
	 MW(N), SC (Y3), IH (N)AH(R)


Child Protection
The following child protection/concern meetings were held during the summer term 2016:  SC(Y3) x 3, CM x1 (N), JO x2 (Y3), MU(Y3) x2, MW (N), JJ (Y6), LB(Y2). 
Children who are subjects of a Child Protection Plan: 2
Children in Need: 5
Early Help Plan reviews: 11
Parental Involvement/Parental Partnerships/Community Links
A parental consultation evening was held on 27th June 2016. 

Parents were invited to attend the Y6 leavers assembly 19th July 2016.
Several newsletters were sent to parents, informing families of school policy and events. Copies are held at school.

Meetings for parents of children entering reception in September were held on 21st June 2016.

Parents received the annual questionnaire during the summer term and their responses were collated and the results were shared at the beginning of the autumn term.
Sex Education
Sex education lessons for Year Six took place during the Summer Term. 

HEALTH AND SAFETY
1
The following is a report on the Health and Safety issues for Hadrian Primary School.
2 Accidents

2.1 Pupil Accidents

There were no reportable accident. 
There were 57 other accidents reported during the Summer Term. These were all of a minor nature, such as grazes and bumps.

2.2 Staff Accidents

There were no staff accidents reported in the Summer Term.
2.3 Remedial Actions (as the result of accidents)

None Required 
3 Violence to Staff

3.1 Since the last termly meeting there were no acts of violence and/or verbal abuse to staff.

3.2 Remedial Actions (as the result of violence and/or verbal abuse)

None 

4 Other matters arising from previous report 

None

5 Revision to Legislation, Advice and Council Policy 

None.
6 Performance Standards 

All staff have complied in a satisfactory manner.

A copy of the staff who are now ‘First Aid at Work Trained’ is included in Appendix 12.
7 Performance of the Organisation 

Satisfactory. The following have been carried out:-

· The School Nurse has been a regular visitor into the school. 

· A fire drill was carried out 20th June. The staff and children responded very well. 

· A Copy of the Head Teachers Summer Term report to the H&S dept. is included in Appendix 13.
8 Training Needs

Teaching assistants are on a rolling programme to renew their first aid training.
9 Matters For Decision

None at present.

BUILDINGS 
No work was carried out during the summer term.
Matters for Decision
There are no matters for decision.
OTHER MATTERS
There are no other matters.

Mr. S Brown
Head Teacher 


September 23rd 2016
9
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