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RATIONALE
Teachers recognise that age-appropriate feedback is an essential element, in Literacy and Numeracy, in helping pupils improve as part of AfL (assessment for learning). Such feedback is most effective if it focuses on the learning intention of the task and is given while still relevant. Marking work is part of that process, giving clear feedback and guidelines for the next stage. Marking should inform planning and improve teaching and learning across the school. Pupils need regular and consistent feedback to indicate how they are doing and what the 'next steps' should be. It can raise self-esteem, pupil expectations and increase motivation. It can ensure that there is regular dialogue between pupil and teacher. Marking recognises effort and achievement and enables parents/carers to understand their child's strengths and weaknesses. Good feedback, which also includes verbal feedback, encourages a culture of success which promotes every pupil's achievements.
AIMS
For marking in Literacy and Numeracy

· To ensure consistency in response and assessment throughout the
school.
· To focus on how we share learning intentions with the pupils and how they are going to evaluate their success.

· To provide clear feedback to pupil.
· To recognise, encourage and reward pupils' efforts and progress.
· To focus attention on areas of concern or for development.
· To support the setting of targets.
· To ensure we focus on age-appropriate marking to aid pupil progress- what do they need to know?

· What have I done well at/where have I succeeded?

· What do I need to do to improve and progress?

· To focus on how our marking and feedback moves the pupils on in their learning.

· To provide a record of progress.
· To support the reporting to parents/carers process so that parents understand their child's strengths and weaknesses.
OBJECTIVES

· To ensure that marking is kept up to date.
· To build time into lessons for pupils to reflect on marking (where applicable).
· To involve pupils in setting individual targets.
· To ensure that pupils are aware of the criteria by which they are
assessed.
· To ensure that marking is:
· Age-appropriate
· Related to planned  earning objective
· Legible and clear
· Meaningful
· Used to recognise pupil's achievements
· Informs the next steps of learning - sets targets
· Used to form a record of progress
· Undertaken with pupils whenever possible
· Used to form a basis of discussion
· Used to improve a piece of work
· Undertaken in green pens
· Not simply a proof reading exercise.
EFFECTIVE LEARNING INTENTIONS AND SUCCESS CRITERIA

· Learning intentions should be shared effectively and be clear and unambiguous.

· The task set should match the learning intention.

· Success criteria should match the learning intention.  These should then feedback to the learning intention during and at the end of the session.

e.g.  

Learning Intention- To describe a setting of a place

Success Criteria- I have used 4 effective adjectives to describe 
the jungle.

· Link marking back to the learning intention and/or success criteria.

FEEDBACK

Feedback is most effective when it focuses on the planned learning objectives of the task, is given regularly and while still relevant. Effective feedback should support the pupil in understanding their success and what they have to do to make improvements. It serves to remind, scaffold and explain. It should promote a culture of success in which every pupil can achieve by building on previous learning. Pupils come to understand their strengths and weaknesses and become aware of the 'next steps' to take.
Feedback should be positive and constructive. A relationship of trust must be established between staff and pupil, which encourages pupils to see for themselves what they need to do.   They will become confident when discussing their work with the teacher and not reluctant to ask for help.
Feedback should encourage pupils to think things through for themselves. It supports them to find alternative solutions. The quality of the dialogue between staff and pupil is important and research has shown that verbal feedback, given when the pupil is engaged in the task, is most effective.  Teachers need to explain the learning objectives clearly and share the assessment/success criteria with them. They need to support pupils to understand what they have done well and what they need to develop.

Verbal feedback should be indicated on a pupil’s work.
FEEDBACK

· It is important that in feedback it is clear what pupils have been successful at. This should be tightly linked to the learning objective(s) for the piece of work. Examples of success should be either ticked or highlighted whichever is appropriate.

· Aspects of feedback for success (praise) should preferably outnumber feedback for next steps (supportive criticism).

· Pink highlighter pens are used to highlight positive elements of work, green highlighters to identify elements to improve. 

· Stars should be used to indicate good elements of work.

· Ensure feedback uses simple and easy to understand words or phrases.

· All Staff will initial work to indicate who has worked with the child.

FEEDFORWARD

· Indicate improvements with a wish.

· Use one of the four types of prompts as your wish:

· A closing the gap prompt

· A reminder prompt

· An example prompt.

· Correcting misconceptions

· Choose the most appropriate prompt for the lesson, the desired learning intention and the progress of the pupil.

· As soon as children are able in Year 2 and always in Key Stage 2, it is essential that children are given time at the beginning of each lesson to look back at their marked work, read the comments and, where appropriate, respond to the comments.  

· The teacher must look back at the answered wish to ensure that it has been read and/completed by the child.  Teacher to mark it and sign initials.  (This shows a clear and ongoing communication between teacher and pupil).

MARKING AND TARGET SETTING

· Setting short-term targets can be an effective part of the feedback process to inform the pupil about the 'next steps'.

· Discussions or reviews with individual pupils can give staff the
opportunity to identify and discuss strengths and weaknesses.
· Oral feedback can be used as a valuable resource when target
setting.
EARLY YEARS FOUNDATION STAGE

In Early Years, comments in books need to link to the learning objectives. The strategies and/or resources used by the pupils also need to be commented upon.

Next steps should be added later in the year, when it becomes appropriate. 

STRATEGIES FOR GIVING FEEDBACK:
Verbal Responses:


   Features:
 (The most  effective feedback 
strategy)

•
Comments which reinforce Learning
•    Instant feedback
Objective
•     Staff can address misconceptions
•
Comments which make Learning
quickly
Points on an individual/group or
•     Tends to be more meaningful if
whole class basis

pupil is engaged in work at time
· Comments which reinforce a
•     All staff working with pupil can
positive attitude to work

have an input
· Comments which 'scaffold' learning
•     Specific to pupil's needs at time
· Comments which help pupils to
•     Use of positive language - face to organise their approach to a task

face
· Questioning whilst
•     Use of praise promoting self-
pupil/group/class is working on task

esteem, confidence and
· Marking work with the pupil
encouraging enthusiasm
· Given during plenary session
•     Can be given in child friendly and

· Verbal feedback at start of next
appropriate language
lesson
•     Work in progress can be  improved
· Responding to suggestions from

in response to pupil's comments
group
•     Pupils have opportunity to question
· Part of the self-assessment, peer-
to clarify understanding, try out
assessment process
new ideas etc, and reflect on their work     
Written Responses; Marking

Written comments in books which refer to Learning Objective
Written comments which may:
· ask key questions to take the work or children’s thinking to the next step
· indicate how the work can be improved
· give improvement prompts
· include reminders, scaffolding'
· and examples
· reinforce achievement 

· Provide opportunity for pupil to
· reflect on work at a later date and respond to suggestions.

Use of school Marking Code
Use of stickers/stamps etc.
Features:

· Enables pupils to check/redraft their work in the light of  teacher comments
· Regular, legible and age appropriate written comments support pupil progress
· Can confirm that the pupils are on the 'right track'
· Focus on positives/achievement to encourage and motivate
· Recognises effort as well as quality
· Consistent approach throughout
· the school
· Can be used as a record of work to inform Af L
· Can be used to inform future planning        
· Can highlight persistent errors
· Should involve all adults  supporting  pupils
· Should be made in child friendly/accessible language.
· It should be consistent, unambiguous and age-appropriate
· Enables focused marking
· Supports self-correction
MARKING PUPIL'S WORK - WRITTEN FEEDBACK

· Marking should be done promptly

· Adequate time must be set aside for pupils to read and respond to all focused marking
· All Staff WILL ONLY mark using green pen. Peer marking should be done in red pen. Highlighters may also be used. Pink indicates a good or ‘perfect’ element of work, green indicates an element to improve or ‘grow’ 

· Support staff should initial marked work as TA/HLTA

· Supply staff should initial with SP

· Job share staff should initial work marked

· Verbal feedback should be indicated

· Work should be marked sensitively and with discretion. Pupils should be expected to assimilate a limited number of corrections at one time
· Comments should be positive, relating to the learning objective of the lesson but may also make reference to presentation or effort.
· Comments should reflect the inclusive nature of the school – Every child can achieve!
· Comments should be in language that pupils understand and related to the age of the pupils. Some comments may need to be read to the child
· Whenever possible, mark with the pupil beside you - the quality of the interaction will influence the quality of the work produced.

· Marking should be completed as regularly as possible and as soon as possible after a piece of work is completed - as feedback on progress over a number of attempts is more effective than on one attempt treated in isolation
· Since marking should be related to the Learning Objective, it may not be appropriate to mark all aspects of the work

· Not all pieces of work can be marked in depth but all work should be acknowledged
· It may be necessary to consider using different strategies for different purposes - eg - summative assessment may just require a tick whilst work being used for more formative assessments will need to be considered in more depth
· Level of support with work in KS1 should be indicated with ‘TS’ for support or ‘Independent’
· In KS2 supported work should be indicated with ‘TS’
· When children are absent or out of class, this should be explained and dated i.e.23/06/16 - Absent
· Marking should be manageable and may reflect peer, self and teacher assessment

BUILDING TIME INTO LESSONS FOR PUPILS TO REFLECT ON MARKING

· Time should be set aside in Literacy and Numeracy for pupils to read, reflect and act upon their marked work
· There are times when staff will have to discuss comments individually with a pupil
· Once routines are established, pupils may be able to act independently to review and improve their work
· With younger pupils or some EAL pupils verbal feedback may be more appropriate but where written feedback is given, it is vital to discuss comments to ensure children fully understand what has been written 
· Staff should consider when it is the best time to build this review session into their planning
SELF ASSESSMENT AND PEER ASSESSMENT

This is very effective practice when used appropriately.  It allows pupils to act as the teacher, giving a star and a wish linked to the learning intention and models the process to which they judge their own work. Age appropriate checklists are a good way to evaluate texts and to check pupils’ own Big Writing.  
Self assessment:
· Supports pupils in understanding how well they are doing, where
there are gaps in their knowledge, what they need to learn and why
· Self assessment enables pupils to become reflective learners
· Self assessment should be linked to the success criteria for a task
and pupils should always refer to this when reviewing their own
work
· Self assessment supports pupils and teachers in the target setting
process
· It allows pupils to be supported to admit problems without risk to
self esteem and gives them time to work out problems
· Pupils should indicate 1/2 ways in which they have achieved and one point/star to improve.
· Self marking is to be done with a red pen and signed by the pupil.
· The teacher should read and check the marking, signing their initials alongside the pupil’s. 

Peer assessment:
· Peer assessment needs to be carefully managed and pupils need
guidance in how to do this
· Work should be assessed against the success criteria for the task
· The teacher should read and check the marking, signing their initials alongside the pupil’s however any work self or peer marked does not need to be marked again by the teacher.
In foundation subjects a stamp or brief comment indicating a child’s success against the learning objective is sufficient. Staff should, however, initial the stamp/comment.
 GUIDANCE FOR WRITING PARTNERS
	Steps to assessing work
	For the writer: Assessing my own work
	For the partner: Reviewing another person's work

	Step 1
	When you have finished drafting your writing, read it aloud to yourself
	Listen as your partner reads out his/her work or read it carefully yourself

	Step 2
	Ask yourself - Does it meet the learning object/success criteria
	Tell your partner what you liked about the writing (at least 1 good point -2 or 3 would be better)

	Step 3
	Think - Is there anything I want to add or change?
	Think How may he/she improve the writing?

	Step 4
	Read your work to a friend Listen to what he/she says about it
	Ask your partner to explain the task

	Step 5
	Has your friend got any good ideas which will improve your writing
	Think!
•    Is anything missing?

 •    Is anything unclear?

•     Is there a beginning,
      middle & end?      
· Could anything be missed out?

·  Can you make any suggestions for change?

	Step 6


	Make any changes you think will improve your
work
Now indicate:
2 ways in which you have
achieved

1 point (star) to improve
the work
	Talk to your partner about the suggested improvements.  On the work indicate:

2 ways in which he/she has achieved

1 point (star) to improve.


MONITORING ARRANGEMENTS

· The Head Teacher, Deputy Head Teacher SMT and subject leaders undertake regular lesson observations and work scrutiny. (See Monitoring Timetable).
· The analysis of these are shared with the SMT.
· Issues arising are addressed with staff individually and as a whole
staff professional development session, if appropriate.
REVIEW

This policy is a working document and therefore is open to change and restructuring as and when the need arises. 

To be reviewed by: February 2020
